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Stratford LTC

Building a New Future

1.2. Stratford on Avon Business Plan

1.2.1 Club History
The Stratford upon Avon Sports Club started life 130 years ago as the Stratford Cricket Club.

In 1945 it became S.on A. Cricket and Hockey Club following the addition of Cricket’s winter sport of Hockey.

In 1973 two squash courts were built to subsidise the Club’s income and the name was changed to S.on A .Cricket Hockey and Squash Club.  The cost of the courts, which were divorced from the Cr. Pavilion and sunk two feet into the ground at the insistence of local planners, was £30,000 funded by Sports Council grants and loans.

In 1980 changing rooms abutting the courts were built at a cost of £27,000 leading the way to the erection in 1987 of a superb pavilion, alongside the expanded squash complex. The pavilion was built on a YOPS scheme at a cost of £97,000 (assessed in real terms at £275,000).  Relatively substantial bank and brewery loans and £20, 000 club cash gained from an action for damages after the 1980 flooding, funded the project in the belief it would attract increased membership to provide repayments. That confidence was misplaced and together with substantial increases in borrowing rates led to financial problems.

Fate played a hand because, over at Southern Lane, the RSC terminated the annual lease of the Stratford Lawn Tennis Club after 75 years on the site.  Hurriedly the SLTC built, on District Council land at the rec. behind the Cr.H & Sq club, seven courts with floodlights, at a cost of £80,000 funded by a £25,000 loan from the LTA, a £5,000 pre court rental from KES, members’ loans and its own cash.  Without a clubhouse the solution came with the SLTC becoming the fourth section of the Cr.H & Sq club to become obviously the CHS & T club, thereafter known as the Stratford Sports Club.

In 1995 the Finance Executive (A.A) split the Club into separately independent financial sections, secured a lottery grant of £218,000 and a further LTA loan of £40,000 and, together with its own cash, rebuilt the failing and previously unfunded fabric of the Tennis section.  The total spend of £370,000 included the completion of a splendid Tennis Pavilion in 1998, using the disused Kyak Club building erected in 1985 and declared unsafe two weeks thereafter, due to a faulty roof structure.  This Tennis facility is regarded now as one of the best in the County in a most beautiful setting, as are all the SC’s facilities.

At this juncture the SC continued to expand, as in late 1998 the Union Snooker Club left their premises, rented from the RSC, and joined the SC as the fifth section using its own cash to build a magnificent four table snooker hall, at a cost of £218,000, at the rear of the main pavilion.  Simultaneously a new car park was built with pay and display machine at a total cost of £52,000 funded by £24,500 of members’ loans, increased brewery loans and the sale of life memberships 

By this time the SC’s buildings and fixed assets were valued at £850,000 rebuilding costs and a further 40 year lease was granted by the SDC to include much wider ability to act commercially, including the establishment of a pay and display car park, room letting and catering facilities. Total commercial trading income (i.e. excluding sporting income) is now £200,000 per annum providing the surpluses required to update continually and improve the infrastructure and fabric of the Club. In this respect a savage blow from the 1998 severe flooding, after much heartache and hard work, provided the benefit of substantial renewals with an insurance claim of £250,000

A chance enquiry to Clive Walford, in the winter of 2002, resulted in the Athletic Club becoming the SSC’s sixth section in April 2003 bringing total membership to over 1000. 

The Club’s mission is to provide excellent sporting and social facilities to all, including the promotion of sport amongst the young. In this mission the club is supported by the hard work of many voluntary officials and its partnership with the Stratford District Council.

1.2.1  Future Vision & Direction for SLTC 

For Stratford on Avon Tennis section to maintain its commitment towards its stated mission statement and meet its objective of providing quality tennis facilities to the membership and the local community, there is a continual need to review our offerings and react the changing needs of members and the local community.

From 2004 - 2007, the committee has focused on restoring the financial position and the quality of facilities to a level worthy of the size and stature of the club’s history and importance to tennis in the South Warwickshire district. However, during this period the organisation and structure of managing the club has basically remained the same. 

In 2007 - 2008, the committee recognised several factors that would inhibit the development of the club and endanger its long term sustainability. Specifically:

a)  A marked apathy in members attitude, resulting in a lack of candidates for committee positions and decrease in the number of volunteers - all social events were cancelled in 2007 & 2008 as there was no one to organise them.

b) Our junior coaching programme was proving unsuccessful - our 2007 & 2008 LTA Junior Open tournaments did not have a single junior from SLTC involved.

c) Competing facilities and programmes were springing up. A local Health club introducing free tennis courts to members and considering covered courts; Local tennis clubs encouraging junior tennis programmes which were taking many juniors from Stratford and also considering building indoor courts. 

d) The LTA advised all clubs that future support, grants and funding would only be available to those clubs that conformed to the LTA 'Club Mark'  standards of operation (i.e. ISO standards for tennis club operations).
e) The standard of play at the club was deteriorating with fewer members interested in club matches. No coaching was provided to senior members.
f) Facilities were underutilised. The club had become a small hard core of members using the facilities at the same regular times of the week.

During the same period, the committee was also presented with some opportunities to develop the use of the club and address some of the issues above

1.  The main Sports Club became a limited company with an overall commitment to encourage the youth of the area to participate in sport. 

2. The Tennis Section was approached by the Schools Sports Partnership with a view to developing a programme of physical activity to encourage youngster to participate in tennis and thereby kick start the club's junior development programme.

3. The population of Stratford was growing significantly with the building of several new housing estates. The opportunity to increase members and introduce new ideas was clearly evident.

SLTC has therefore begun a set of actions to sustain the development of the club,

satisfying the tennis needs of the local community, as well as retaining its position as a significant tennis facility in the region. 

The committee recognised that our present managing & operating structure cannot be sustained. We need to look to the future, set a direction for development and growth that is in line with the overall direction of Stratford Sports Club; meets the needs of existing and new members and is consistent with our continued membership of the LTA. 

Of particular attention is the development of a quality coaching programme to match the quality of the club facilities. And increase strategic partnerships with local schools and authorities, as well as the LTA.
The direction we are now setting covers 5 main areas.

1. House & Grounds Management

2. Events Programme including and social and competitive

3. Coaching Programme

4. Communications, including Marketing and Promotion

5. Operating Procedures, including financial control

1.2.2 House & Grounds

The quality and maintenance of facilities remains at a high level.  A House & Grounds Coordinator is in place and appropriate contracts are set up to ensure annual maintenance occurs in accordance with recommendation on court maintenance. An annual budget is set for maintenance and our cash follow planning includes sufficient funding to cover the replacement of courts and facilities in accordance with manufacturer guidelines.

The challenge we face with regards to our facilities is in 3 areas.

- Location –  the club lies within the town flood plain and as such is subject to flood damage. Additionally any additional building that we wish to consider would come under scrutiny as it would be seen as filling the flood plain and causing water to be re-directed to inhabited areas of the town.

- Proximity to Sports Club Facilities –  the position of the club’s courts and pavilion is separate from the main club house. This causes difficulty in attracting new members and allowing existing members to experience the excellent sport club facilities that are available through our links to the Stratford Sport Club. 
- Courts – All court surfaces are of the same carpeting quality. These are not conducive to the development and retention of performance quality players. Additionally the lack of indoor courts is a hindrance to our tennis coaching programme and year round play for members.

Our business plan will need to address all these 3 areas in future years.  Our present plan is to maintain the courts and facilities as the same high standard, potentially increasing floodlighting capacity to the remaining courts. 
As the coaching programme develops, we may need to look at options for sustaining year round tennis, either through finding indoor facilities external to the club's present location or possibly covering some of the existing courts.

1.2.3 Events Programme
Scope:  Develop the overall diary of events for the full year.

Discussion: We need to bring together the recommendations of the Coaching, Social, and Competitive Tennis teams court needs to develop an overall timetable of events. In doing this we also need to address the issue of courts allocation for members own use

Deliverables:

1. A complete published diary of events for the year.

Nb. publication of the diary needs to be worked with the communications team to make sure that every member of the club is full aware of the full year court availability and procedures for booking courts. It will be included on the club web site.
Scope: Develop a calendar of social events, which provides our members with opportunities to participate in both tennis and non-tennis social activities and the opportunity for non-members to meet existing members and use facilities with a view to full time membership. Scope will also include defining availability of courts for members’ individual use?

Discussion: Organised Social activities are an integral part of developing membership involvement with the club. We need to continue the organisation of such events; balancing our memberships court needs with the club coaching programme and the club’s competitive tennis matches.

Deliverables:

1. A set of social events, which cover a full year.

a. Proposed timing of each event

b. A cost estimate of the full calendar year

2. A recommendation of how individual bookings should be made during both the summer and winter sessions. Possible introduction of a booking system.
3. Schedule of start dates for planning of key events. e.g. how many weeks in advance do we need to start planning of Christmas events?

4. Provide input to the coaching programme on what type of coaching our existing membership would like to see offered.

Scope: Determine league participation and number of teams to be entered, based on membership needs. Organise membership for team participation and build schedule of matches

Discussion: Entry into local league and organised competitive events raises the profile of the club, attracts new members, and most importantly provides our members with an opportunity to develop their play against comparable opposition in a competitive environment. 

Deliverables:

1. Sufficient team membership to meet agreed club commitment in external competitions.

2. Nominated Team Captains for all levels

3. Published Calendar of matches 

4. Set of guidelines for running home matches (money collection, tennis balls administration, visitor refreshment)

5. Provide input to the coaching programme on what type of coaching our teams require.

1.2.4 Coaching Programme   

Scope: Develop an overall club coaching programme that is in line with the future vision of the club and fits with the requirements of members. 

Discussion:  Although the coaching regulations and the needs of our membership continue to change and grow, there has been little adjustment in how we deliver coaching within the club over the past few years. We can no long rely on one single individual to manage our overall needs without guidance from the club on what we want to accomplish. To be a successful tennis club, a sound well thought out Coaching Programme directed toward what the club wants to accomplish is essential.

Deliverables:

1. Defined coaching programme for specific (age/gender) groups (as defined by the LTA?)

a. Coaching programme will outline the key components, such as mini-test, group, team, individual coaching

b. Recommend resources (coaches/admin etc.) required

c. Annual Cost estimate of programme for each age/gender group

2. An annual timetable of events and coaching times.

3. Organised (non-coached) activities which provide membership with the opportunity to practise and develop their skills (e.g. Club Ladders & closed tournaments) (nb. may be better handled by Competitive Tennis team) 

4. Proposals on how to administer the collection of income (fees etc..) in a controlled manner.

Actions Taken To Date:
Recruitment of a new coach for start of 2009. Full coaching programme is being built out.
1.2.5 Communications 

Scope: To establish the processes and methods of communications for marketing and promoting the club, to both our existing membership and non-members. 

Discussion: Our primary source of income is membership fees. Therefore, for SLTC to be successful we need to retain and attract members to maintain / increase our levels of income. A key factor in retaining existing members and attracting new, will be how well we market and promote the club facilities. Communications plays a major role in this effort. We a have a number of methods available to us such as Newsletters, web site, Notice Boards, local Press. Each of these has a different use (and cost), which we need to understand use as effectively as possible.

Deliverables:  

1. A list of the communications tools that we will use

a. Newsletter 

b. Content of communications, e.g. Weekly Match updates, Social Event promotions.

c. Frequency of communications

2. Procedures for keeping each communication tool up to date. 
3. Resources required to run the communications 
CLUB OBJECTIVES – BY YEAR 

OBJECTIVES in 2007 

· Stabilise new coaching programme through 2007. Maintain LTA accreditation for both mini and achieve high performance tennis. - Completed
· Increase security for facilities - Completed
· Maintain fees at 2004/5 levels - Completed
· Maintain financial position of club - Completed
· Maintain reliable administrative procedures for managing the club and all its scheduled events - Completed
· Maintain club membership at 2005 levels through a programme of advertising within the local community - Completed
· More volunteers or move to more central (Sports Club control) – outstanding issue. 
OBJECTIVES in 2008 

· Sub-committee to make recommendations of club coaching needs. Consideration to be given to

· Review need for Tennis Manager

· Revise coaching relationships (do we need retention payments)

· Link junior and senior competitive tennis

· Performance Coaching

· Relationships with local schools

· Review club finances. Considerations

· Funds available for Club improvements (internal & external)

· Review courts funding – courts are lasting longer than anticipated)

· Redecorate clubhouse and surrounds
· Upgrade trophies

· Upgrade internal facilities e.g. TV.

OBJECTIVES in 2009
· Establish an excellent Coaching programme for juniors and adults

· Increase participation in Junior Coaching

· Structure of coaching meeting LTA standards

· Increase S-O-A participation in Junior Open

· Increased membership (above 400)

· Improve communications /advertising

· Press Office in place

· Increase Volunteers 

· Junior Sub committee

· Social calendar increased 

· Club Mark  Accreditation

· Achieved

· Funding / Grants obtained

· Established strong links with SSP

· Linked to at least 5 schools

· Reciprocal facilities arrangements in place to help with indoor court usage

· Club Finances on track
· Income from coaching is reducing retainer by 75%
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